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12 members
9 White, 3 African American, 1 Other race
9 Male, 3 Female
Board chair is a White male

Age
1 – 30 years old or younger
2 – Between 30 and 49 years of age
8 – Between 50 and 69 years old
1 – 70 years old or older
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Gender Breakdown: Typical Board vs Typical Student Enrollment

TYPICAL COMPOSITION OF PUBLIC BOARDS

“POLITICIZED” PIPELINES: WHO APPOINTS BOARD 
MEMBERS & WHERE DO THEY COME FROM?
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IMPACT: WHY FOCUS ON BOARD COMPOSITION & 
EDUCATIONAL EQUITY?

The board:
• is virtually a fourth branch of state government, “…equal and coordinate with the legislature, the judiciary and the 

executive…” (Edmund G. Brown, Attorney General, 1957)

• “…is the single most important agency of an institution to state its case and to guide opinion” (Herron, 1969, p. xv). 

• has “…legal and virtually exclusive power to make decisions, from the hiring and firing of faculty to establishing curriculum 
and degrees…” (Douglass, 2000)

• Much of this country’s future is in the hands of college trustees (Duncan, 1960) 

• Nothing is more crucial to the future success of higher education than the role of trustee boards (Freedman, 2005; 
Lingenfelter, Novak, & Legion, 2008; MacTaggart, 2004; Nason, 1982).

• “No other group…has the potential to leverage positive change affecting the lives and careers of so many students…” 
(MacTaggart, 2011, p. 111). 

BOARDS 
RECONSIDERED

How might decisions be 
influenced or changed if:

• Instead of male dominated boards 
there were female dominated 
boards or boards with equal 
representation? 

• Instead of a predominately white 
racial composition, boards were 
populated by a majority of 
minoritized groups or at least a 
greater racial/ethnic diversity of 
trustees?

• Instead of the majority of trustees 
being over the age of 50, individuals 
under the age of 50 held just as 
many seats as some of their elder 
counterparts?

• Instead of the majority of trustees 
having employment in the private 
sector, trustees primarily came from 
the public sector?

• Instead of minimal faculty and 
student representation, various 
constituencies within higher 
education had a meaningful voice 
on the board?

FUTURE RESEARCH
• How do Boards contribute to 

faculty diversification and 
retention efforts?

• What formal and informal 
stances do Boards take on 
affirmative action in university 
enrollment practices?

• Are Boards with greater 
diversity more highly-
functioning? 

• How are Boards trained to 
understand and respond to 
issues of educational equity?

• What metrics or incentives 
are effective in helping to 
diversity the composition of 
Boards?

ABSTRACT
Given student demographic 
shifts in public higher 
education, this poster 
illuminates and critiques 
scholarship at the intersection 
of equity and academic 
governance, specifically 
focused on Boards of Trustees. 
Implications, grounded in the 
findings, frame a research 
agenda concerned with 
challenging homogeneity and 
hegemony that slows 
institutional change efforts.

RESEARCH 
QUESTIONS

• What are the characteristics of 
contemporary Board of Trustees 
relative to student enrollment trends 
and broader demographic shifts in 
the U.S. society?

• How does scholarship on Boards of 
Trustees explain, discuss, and 
theorize issues of educational 
equity and academic governance?

RESEARCH DESIGN
• Data Source Specification: 7 journals 

that exclusively focus on higher 
education research and seminal 
books/reports on Boards of Trustees 
• Journal of Higher Education
• The Review of Higher Education
• Research in Higher Education
• Journal of College Student 

Development
• Journal of Student Affairs Research 

& Practice
• Community College Journal of 

Research & Practice
• Community College Review

• Time Frame Specification: Post-1945
• Search Keywords: Board of Trustees, 

Board of Regents, Race, Gender, 
Equity, etc.

• Analytic Framework: Critical Race 
Theory (Ladson-Billings & Tate, 1995)
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